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It is our privilege to present Pakistan State Oil’s (PSO) Report to 
Shareholders for the first quarter of FY27, ended September 30, 2026.

Our theme, “Energy at Work,” captures the spirit of an organisation 
in continuous motion: the alignment of our vision, operational 
strength, and nationwide infrastructure to keep essential energy 
flowing to every corner of the country, even as one of the most severe 
supply shocks in recent memory disrupted the Strait of Hormuz.

The same mindset carries us beyond conventional distribution. It 
shapes our move into renewable energy, fintech, and electric 
mobility; accelerates digital modernisation; and creates lasting 
impact through community development.

Above all, Energy at Work is our promise to the nation: beyond 
financial performance, it reflects PSO’s role as the backbone of 
the economy, energising vital industries and generating sustainable 
value for all stakeholders.

As we look ahead, we remain committed to harnessing our collective 
strength to power Pakistan into a sustainable, high-performing future.

Energising Pakistan. 
Every Day. No Exceptions.
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Report to Shareholders

The Board of Management of Pakistan State Oil Company Limited (PSO) is pleased to 
present the performance of the Company and the Group, together with the Company’s 
condensed unconsolidated and the Group’s condensed consolidated interim financial 
statements, for the first quarter ended 30 September 2026 (Q1 FY27).

In a quarter marked by geopolitical turbulence, elevated oil prices and renewed inflationary 
pressure, PSO delivered a strong operating performance. Total white oil petroleum sales 
volume  grew by 18%, compared to industry’s growth of 1.8%, lifting overall white oil market 
share by 6.7 percentage points to 48.6%. Despite regional shipping disruption and tighter 
supply, PSO maintained fuel availability nationwide. The quarter demonstrated the 
commercial value of reliability and the importance of profitable growth.

PSO delivered this growth safely, recording zero fatalities, zero lost-time injuries (LTIs) and 
zero recordable incidents across all PSO-owned and controlled locations, including 
company-operated retail outlets. Its environmental stewardship was recognised with the 
National Forum for Environment & Health (NFEH) Annual Environment Excellence Award 2026.

Financial Performance

PSO recorded a profit after tax of PKR 25.56 billion for Q1 FY27, translating into earnings 
per share (EPS) of PKR 54.44, compared with PKR 9.39 billion and PKR 20.00, respectively, 
in the corresponding period last year. The performance was driven by higher sales volumes 
and an improved product mix, partly offset by higher finance costs. At the consolidated 
level, PSO’s share in the Group’s consolidated profit after tax stood at PKR 29.42 billion, 
with EPS of PKR 62.66 including the contribution of Pakistan Refinery Limited (PRL).

Operating Environment

The global economy remained cautiously resilient despite heightened geopolitical tensions. 
Global GDP growth is projected at 3.1% in CY2026 and 3.4% in CY2027, while headline 
inflation is expected to rise to 4.7% in CY2026 before easing to 4.1% in CY2027. Uncertainty 
surrounding the conflict in the Middle East and persistent supply disruptions kept energy 
markets tight, with Brent crude peaking at US$104 per barrel in September 2026.

In Pakistan, economic growth moderated as inflation returned to double digits. Consumer 
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Price Index (CPI) inflation averaged 10.2% during July–September 2026, compared with 
4.3% in the same period last year. The International Monetary Fund’s October 2026 World 
Economic Outlook projects GDP growth of 3.6% in CY2026 and 3.5% in CY2027, with 
inflation remaining elevated at 9.9% in CY2027. Volatile oil prices, rising costs and tight 
liquidity increase the importance of supply reliability and working-capital discipline.

Market Leadership: Outperforming the Industry

Pakistan’s petroleum industry grew by 7.1% year on year (YoY) in Q1 FY27. Motor gasoline 
(MoGas) demand rose by 2.7%, while high-speed diesel (HSD) demand declined by 0.6%. 
PSO outperformed the market across its major products and gained market share.

MoGas sales grew by 23.2% to 968 thousand MT, adding 7.6 percentage points to market 
share. HSD sales increased by 12.8% to 759 thousand MT despite a contraction in national 
diesel consumption, adding 5.6 percentage points. In white oil, PSO grew ten times faster 
than the market, taking its share to 48.6%. The priority is to convert these gains into lasting, 
profitable customer relationships through service quality, disciplined credit and offers 
tailored to each segment.

In aviation, Jet A-1 sales increased by 15.5% YoY, with PSO supplying 99.6% of the market. 
Lubricant sales grew by 17.4% to 9,970 MT, compared with 8,490 MT in the corresponding 
period last year. Litres sold through PSO Cards rose by 6.1%; the business added more than 
20,000 active cards and secured 11 new key accounts in the cement, power and 
manufacturing sectors.

Securing the Nation’s Fuel Supply

Regional shipping disruptions and geopolitical tensions tested supply chains during the 
quarter. PSO imported 16 cargoes of petroleum products totalling 756 thousand MT and 
uplifted a combined 1,019 thousand MT of HSD and MoGas from local refineries to meet demand.

By coordinating imports with domestic refinery offtake, PSO maintained product availability 
nationwide, supporting transport, agriculture, industry and power. In LNG, PSO managed 
the country’s long-term supply portfolio during a period of supplier force majeure, working 
with the Government to protect supplies to the power and gas sectors.

After the quarter, PSO signed a government-to-government sale and purchase agreement 
with OQ Trading of Oman, its largest motor gasoline supplier, further strengthening the 
security and diversity of Pakistan’s fuel supply chain.

Retail Network and Future Mobility

PSO completed the development of 37 new retail sites during the quarter, bringing its 
nationwide network to 3,727 outlets, the largest in the country. It also commissioned electric 
vehicle (EV) chargers in Faisalabad and Multan, expanding its charging network to 16 locations.

Becoming Pakistan’s Energy Company

PSO aims to grow from Pakistan’s largest oil marketing company into an integrated energy 
company, meeting customers’ needs across fuels, LPG and gas, solar, storage, electric 
mobility, payments and digital services. This ambition is underpinned by a strong core and 
disciplined assessment of capital returns.

PSO Renewable Energy (PSORE)

PSORE established solar capacity across two operational sites and three retail locations. It 
expanded its technology portfolio to include wind turbine generators (WTGs) and battery 
energy storage systems (BESS), extended its mandate to commercial and industrial 
customers, and will support renewable electrification of PSO’s EV-charging network.
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Pakistan Refinery Limited (PRL)

PRL, in which PSO holds a 63.6% stake, signed an agreement under the Government’s 
revised Brownfield Refinery Policy for its Expansion and Upgrade Project. The project is 
designed to double refining capacity to 100,000 barrels per day and upgrade output to 
Euro V fuel standards, reducing reliance on imported products and improving fuel quality. 
PSO and PRL continued discussions with prospective investors to advance the project, with 
the Government’s support.

CERISMA

CERISMA, the Group’s fintech company and the foundation of PSO’s digital payments 
proposition, continued to pursue its commercial licence and engage with the State Bank of 
Pakistan (SBP) and the external auditor during the review process.

Digital Transformation and Operational Excellence

PSO upgraded its data-centre infrastructure to strengthen network performance, system 
reliability and business continuity. In a key milestone, 77 automatic tank gauges (ATGs) at 
operational storage facilities were integrated with the Oil and Gas Regulatory Authority’s 
(OGRA) Track & Trace System, enabling automated inventory reporting and real-time stock 
visibility. The Company also progressed its business process re-engineering and digital 
transformation programme across the supply chain, forecourt and customer interface.

Corporate Social Responsibility

During the quarter, the PSO CSR Trust invested PKR 112 million in education, healthcare 
and community development. Its initiatives included:

• 9,882 patients received free medical care through the PSO Dispensary.

• 18,029 people gained access to clean drinking water through reverse osmosis (RO) 
plants at Shikarpur and Mehmoodkot.

• A new medical dispensary and water purification plant were provided at Khuzdar Depot.

• Scholarships continued to open educational opportunities for students from 
underprivileged backgrounds.

The Trust’s work was recognised with the Sustainability Initiatives Award at the 12th Annual 
International Awards on Environment, Health & Safety.

Circular Debt and Liquidity

Circular debt and other government-related receivables stood at PKR 525 billion as at 30 
September 2026, broadly unchanged from PKR 528 billion as at 30 June 2026. These 
balances tie up working capital that could otherwise fund supply, infrastructure and growth, 
and increase reliance on short-term borrowing. The Board welcomes the Government of 
Pakistan’s plan for circular debt reduction and the settlement of other receivables. Timely, 
sustained recovery is essential to strengthen PSO’s balance sheet and support the 
long-term sustainability of the country’s energy supply chain. The Company remains 
engaged with stakeholders to accelerate settlement.

Our Strategy: Pakistan’s Energy. Our Responsibility.

Pakistan’s economy depends on a reliable energy supply. Factories, transport, aviation and 
households rely on the energy PSO delivers every day. This responsibility shapes the 
Company’s decisions and priorities.

PSO’s strategy rests on five pillars: defend the core, grow the network, transform the 
business, broaden the energy offer and protect the balance sheet. It is underpinned by 



operational discipline and an integrated supply chain, and guided by four values: reliability, 
integrity, progress and national pride.

Where PSO Makes a Difference

PSO’s strengths include the country’s largest retail network, its near-total share of Pakistan’s 
aviation fuel supply, national storage and logistics infrastructure built over five decades, and 
a mandate to serve wherever Pakistan needs energy. The priority is to deliver consistently 
on these strengths.

Customers First: Reliability and Integrity at every Pump

PSO is committed to accurate pricing and dispensing, product availability and easier customer 
interactions through faster onboarding, digital payments and a single customer platform.

Defending the Core

Fuels remain the foundation of PSO’s earnings and the country’s energy system. The focus 
is on profitable growth through margin and credit discipline and clear visibility of 
profitability across customer relationships.

Growing the Network

Network investment will focus on locations with the strongest demand, alongside upgrading the 
existing estate, relocating sites where they can better serve customers and strengthening the 
company-operated presence to improve control of the customer experience.

Transforming how we Work

PSO is re-engineering processes, digitising its supply chain and forecourts, and working 
towards a single integrated customer platform. Changes will be assessed against their 
impact on customer experience, cost and control.

Broadening the Energy offer and Investing in the Future

PSO is investing in renewable power and storage through PSORE, electric mobility, cleaner 
Euro V fuels through the PRL upgrade, growth in LPG and lubricants, and digital payments 
through CERISMA. Each investment will be phased and assessed for its expected return.

Health, Safety, Security and Environment (HSSE)

Safety remains a core priority. The Company will continue to strengthen its safety culture 
through attention to road transport safety, contractor management and process safety at 
terminals and depots. Environmental stewardship remains integral to PSO’s operations.

Compliance and Governance

PSO is strengthening internal controls, addressing audit findings rigorously and embedding 
compliance in its systems. Strong governance protects the Company’s licence to operate 
and the confidence of shareholders, regulators and customers.

Protecting the Balance Sheet

Recovering receivables, reducing finance costs and rebuilding capital strength will help fund the 
Company’s strategic priorities. Profitability and national responsibility are mutually reinforcing.

Our People: Delivering the PSO Promise

PSO’s colleagues kept Pakistan supplied through a demanding quarter, demonstrating 
professionalism and commitment. The Company will continue investing in technical, 
commercial and safety skills, leadership development, succession planning and digital 
capability. It is also aligning supply, operations and commercial teams more closely, bringing 
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Jawwad Ahmed Cheema

29 October 2026
Karachi

Asif Baigmohamed
Chairman – Board of ManagementChief Executive Officer
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decisions nearer to customers and strengthening accountability. Developing capabilities in 
renewables, electric mobility, digital services and customer experience will be essential as 
PSO evolves into Pakistan’s energy company.

Outlook

The operating environment is expected to remain challenging, shaped by oil-price volatility, 
geopolitical risk and elevated domestic inflation. PSO enters the remainder of FY27 with 
increased market share, a growing network and a demonstrated ability to secure supply 
under pressure. Priorities are to:

• Defend the core by converting market-share gains into durable, profitable customer 
relationships through service quality and customer partnerships.

• Grow the network by adding sites where demand is strongest and transforming the 
existing estate.

• Safeguard the reliability of the country’s fuel supply.

• Protect the balance sheet and strengthen liquidity through focused recovery of 
receivables and disciplined working-capital management.

• Broaden the energy offer through PSORE, EV charging and the PRL upgrade.

• Transform the business through process re-engineering and digitalisation that drive 
efficiency and transparency.
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