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As we present Pakistan State Oil's (PSO) 9MFY26 Report to 
Shareholders, we do so with pride in our continued progress and 
commitment to excellence. Our theme, “Driven by Energy, Defined 
by Impact,” embodies our promise to fuel progress, ignite hope, and 
bring light to the lives of those we serve.

From ensuring the smooth flow of fuel to powering homes and 
businesses, to advancing green energy projects that will shape the 
future of our planet, every action we take is guided by responsibility 
and compassion.

This report offers a transparent overview of our financial 
performance, operational milestones, and sustainability initiatives, 
providing valuable insights into how we create long-term value for 
our stakeholders through responsible practices, digital innovation, 
and investments in our people and communities.

Our story is one of impact, measured by the positive difference we 
make in the lives we serve. Whether ensuring uninterrupted fuel 
supply, driving green energy projects, or engaging in community 
outreach, PSO's footprint continues to expand with purpose and 
faith.

We invite you to explore this report and discover how PSO, Driven by 
Energy, remains Defined by Impact.
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Report to Shareholders
For the nine months ended March 31, 2026

The Board of Management of Pakistan State Oil Company Limited (PSO) is pleased to 
present the condensed unconsolidated and consolidated interim financial statements for 
the nine months ended March 31, 2026 (9MFY26).

Despite an increasingly volatile operating environment, PSO delivered a resilient 
performance underpinned by strategic inventory management and expanded market 
share. On a standalone basis, the company achieved a robust net profit of PKR 38.1 billion, 
a significant increase from the PKR 15.3 billion recorded during the same period last year. 
This momentum translated into a surge in earnings per share (EPS) to PKR 81.19, 
substantially outperforming the PKR 32.52 reported in 9MFY25. Gross sales for the period 
reached PKR 2.4 trillion.

The Group’s consolidated performance mirrored this upward trajectory, reflecting a period 
of exceptional profitability in PRL. PSO’s share in Group profit rose to PKR 39.4 billion, 
marking a notable increase from the PKR 12.3 billion earned during the corresponding 
period last year. This collective growth drove the group’s earnings per share to PKR 83.93, 
a sharp climb from the previous year’s EPS of PKR 26.23.

While performance was bolstered by a calibrated inventory optimization strategy aimed 
at mitigating supply-chain disruptions, the Board maintains a cautious outlook for the 
coming quarter. Although current reserves were secured at premium prices to safeguard 
national energy security, a potential cooling of international oil prices or a de-escalation 
of regional tensions could lead to material inventory valuation losses in Q4FY26.

The third quarter of FY26 was defined by acute global economic stress. Military escalations 
in the Middle East and the effective closure of the Strait of Hormuz in March 2026 triggered 
the largest quarterly crude oil price spike on an inflation-adjusted basis since 1988. Brent 
crude skyrocketed from a February average of $69/bbl to $103/bbl in March, forcing major 
regional producers to shut in 7.5 million barrels per day. 

Refined product markets underwent exponential price escalations as High-Speed Diesel 
(HSD) FOB prices surged from a February average of $86/bbl to $186/bbl in March. This 
market volatility was further intensified by the average FOB premium, which increased 
more than tenfold during the same period.
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On March 4, 2026, QatarEnergy officially declared Force Majeure in response to military 
strikes targeting its Ras Laffan production facility and the subsequent closure of the Strait 
of Hormuz. These developments halted the delivery of approximately 15 scheduled 
cargoes, creating a significant supply vacuum in the global market.

The regional crisis deepened on March 7, 2026, when the Kuwait Petroleum Corporation 
(KPC) also declared Force Majeure. Driven by the worsening regional instability, this ongoing 
situation has disrupted the delivery of 6 HSD cargoes that were originally slated for the 
March and April 2026 delivery windows.

In response to these unprecedented disruptions, PSO acted with agility and strategic 
foresight to safeguard the country’s critical energy supply chain. By arranging cargoes 
from alternate international sources and increasing reliance on domestic refineries through 
higher-than-planned upliftment in March, the company successfully mitigated supply 
disruptions.  

While several market participants faced supply-side pressures, PSO maintained 
uninterrupted product availability and captured incremental demand. This was evidenced 
by March sales performance where HSD reached 263 KT (against a plan of 229 KT), 
improving market share to 44.4% from a year-to-date level of 42.4%. Similarly, Mogas 
sales stood at 264 KT (against plan 235 KT) with market share rising to 39% and Jet fuel 
reached 63 KT (against plan 58KT).  

These results highlight PSO’s vigorous operational capabilities and untiring commitment 
to national energy security under highly volatile conditions.

These Middle East disruptions have led the IMF to project a tempered global growth rate 
of 3.1%, as persistent energy costs and trade headwinds weigh on the recovery. 
Consequently, global headline inflation has been upwardly revised to 4.4%, primarily 
fueled by sharp increases in energy and fertilizer pricing.

Pakistan’s economy maintained a resilient momentum with a projected 3.6% growth rate 
for the fiscal year, underpinned by steady gains in agriculture and services. However, 
regional instability introduces significant downside risks, as Pakistan relies on the Middle 
East for nearly 90% of its energy imports. This vulnerability necessitated an upward revision 
of the national inflation forecast to 7.2%. In response, the State Bank of Pakistan has 
maintained the policy rate at 10.5%, following an aggressive easing cycle that began in 
mid-2024.

Within the petroleum industry, Mogas and Diesel sales grew by 7.3% and 9.7% respectively, 
fueled by heightened economic activity and a successful crackdown on smuggling. 
Conversely, Furnace Oil sales plummeted by 33%, reflecting a strategic pivot toward more 
economical energy alternatives.

PSO reinforced its status as the nation's energy leader, maintaining a 42.6% market share 
in White Oil with total sales of 5,163 KMT. This dominance was supported by a 42.4% 
share in Diesel and a 37.8% share in MoGas. In the Aviation segment, the company held 
an unrivaled 99.2% market share, while the Lubricants business achieved a 16% volumetric 
growth. The LPG segment set a new benchmark, achieving record cumulative sales of 
46,895 MT, reflecting a 10% year-on-year increase.

Beyond supply, PSO is fortifying its foundation by rehabilitating 43,050 MT of storage 
capacity. Our sophisticated retail strategy expanded the network to 3,663 outlets, including 
59 new sites commissioned this period. 

In a historic first for Pakistan, our fuel farms at Lahore, Sialkot, and Multan received JIG 
Certification, aligning PSO with elite global fueling standards. Simultaneously, our strategic 
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consumer business achieved rapid expansion by securing landmark accounts across the 
telecom and infrastructure sectors.

PSO is spearheading a digital revolution, becoming the first OMC to roll out Dual Interface 
(DI) Cards nationwide. Our fintech subsidiary, Cerisma, has integrated Raast QR across 
102 outlets. 

We expanded our retail footprint by adding two new VIBE stores and remodeling 18 Shop 
Stop to align with modern consumer expectations.

Driving the shift to sustainable mobility, we deployed 9 EV charging stations along a 
strategic Karachi-to-Peshawar corridor. Under the PSO Renewable Energy (PSORE) banner, 
we solarized major terminals, with a cumulative capacity of 1.5 MW expected by Q4FY26. 
These advancements are powered by our migration to SAP S/4HANA and the deployment 
of SCADA automation at the Faisalabad Terminal.

PSO contributed PKR 394 million toward healthcare and education, earning four prestigious 
honours at the 18th CSR Awards. However, the circular debt crisis remains a formidable 
challenge. As of March 31, 2026, receivables stood at PKR 455 billion, with SNGPL owing 
PKR 310 billion. We are collaborating closely with the Government of Pakistan to secure 
a sustainable resolution to this systemic issue.

The Board extends its sincere appreciation to PSO employees, stakeholders, and business 
partners for their continued commitment and support. The Ministry of Energy (Petroleum 
Division) is also recognized for the instrumental guidance provided as the company 
advances its strategic objectives.
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