


As we present Pakistan State Oil's (PSO) Q1FY26 Report to 
Shareholders, we do so with pride in our continued progress and 
commitment to excellence. Our theme, “Driven by Energy, Defined 
by Impact,” embodies our promise to fuel progress, ignite hope, and 
bring light to the lives of those we serve.

From ensuring the smooth flow of fuel to powering homes and 
businesses, to advancing green energy projects that will shape the 
future of our planet, every action we take is guided by responsibility 
and compassion.

This report offers a transparent overview of our financial 
performance, operational milestones, and sustainability initiatives, 
providing valuable insights into how we create long-term value for 
our stakeholders through responsible practices, digital innovation, 
and investments in our people and communities.

Our story is one of impact, measured by the positive difference we 
make in the lives we serve. Whether ensuring uninterrupted fuel 
supply, driving green energy projects, or engaging in community 
outreach, PSO's footprint continues to expand with purpose and 
faith.

We invite you to explore this report and discover how PSO, Driven by 
Energy, remains Defined by Impact.
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Report to Shareholders
For the first quarter ended September 30, 2025

The Board of Management of Pakistan State Oil (PSO) is pleased to present the company’s 

and the Group’s performance along with the condensed (unconsolidated and consolidated) 

interim financial statements for the first quarter ended September 30, 2025 (Q1FY26).

The global economic outlook for CY2025 remains stable, with real GDP growth projected 

at 3.2% in 2025 and 3.1% in 2026. This stability is supported by resilient global trade, 

adaptive supply chains, and improved macroeconomic management in emerging markets. 

China’s growth is expected to remain steady at 4.8% in 2025 before easing to 4.2% in 2026 as 

fiscal support tapers and structural challenges persist. In contrast, the U.S. economy is forecast 
to grow by 2.0% in 2025 and 2.1% in 2026, underpinned by robust consumer demand and 

AI-driven investment momentum, despite ongoing fiscal and trade headwinds.

Global economic activity slowed during the first quarter of FY26, with manufacturing and 
trade weakness particularly in Europe, dampening growth. Easing supply chain pressures 

helped moderate core inflation in major economies. Brent crude oil prices averaged $70.9 
per barrel in July and declined to $67.9 per barrel by September 2025, reflecting weaker 
global demand and increased OPEC+ production.

Pakistan’s economy showed encouraging signs of gradual recovery, supported by renewed 

International Monetary Fund (IMF) engagement and improving macroeconomic stability. 

Inflation eased, foreign exchange reserves strengthened, and market confidence improved 
following a staff-level agreement with the IMF for $1.2 billion. 

The large-scale manufacturing sector rebounded, with auto sales reaching 42,000 units 

during Q1FY26, while lower oil prices and resilient remittances helped ease external 

pressures. According to the World Bank, Pakistan’s GDP grew by 2.6% in FY25, with the 

IMF projecting growth of approximately 3.2% for FY26, contingent on continued reforms 

and sustained external support.
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PSO reported a profit after tax of PKR 9.4 billion for Q1FY26, translating to earnings per share 
of PKR 20. The Group’s consolidated profit after tax stood at PKR 10.5 billion, with earnings 
per share of PKR 22.4, including the contribution from Pakistan Refinery Limited.

The industry demonstrated resilience and adaptability during the quarter amid a dynamic 

market landscape. Motor gasoline (MoGas) sales rose 9.3% year-on-year (YoY), while diesel 

sales grew 16% during the same period last year. However, Black oil sales declined 81.6% 

YoY due to continued suppressed furnace oil consumption by the power sector, coupled 

with the imposition of a petroleum and carbon levy of PKR 84,742 per metric ton.

PSO recorded a 3.5% YoY increase in white oil sales, totaling 1.6 million metric tons, and 

maintained its market leadership with a 42% share. By the end of Q1FY26, MoGas sales 

stood at 785,000 metric tons, and diesel sales reached 672,000 metric tons.

Continuing its retail expansion, PSO grew its nationwide network to 3,649 outlets, 

reaffirming its position as Pakistan’s leading fuel retailer. The company also advanced its 
customer experience strategy by announcing the launch of three new premium Vibe 

Stores in FY26, offering enhanced amenities and services tailored to evolving customer 
preferences. To strengthen supply chain integrity, PSO introduced high-security plastic 

seals for tank lorry operations, improving logistics reliability and reinforcing customer 

confidence.

PSO's strategic investments in digitalization are yielding significant benefits, driving 
efficiency, innovation, and growth. The successful upgrade to SAP S/4HANA has boosted 
operational efficiency and scalability, while the Faisalabad Terminal Automation project 
has enhanced reliability and cost-effectiveness. Additionally, the Ring-Fencing Project has 
achieved 100% dispenser sensor connectivity in Karachi, with expansion plans underway 

to other regions. By harnessing the power of digital transformation, PSO is poised to 

deliver seamless customer experiences, drive operational excellence, and foster innovation, 

ultimately navigating the evolving energy landscape with agility and precision to drive 

growth and deliver value to stakeholders.

In Q1FY26, PSO entered into a hospitality partnership in Gilgit, marking its first direct 
service offering in the Gilgit-Baltistan region. This initiative enhances brand presence in 
a previously underserved market while promoting environmental sustainability by 

encouraging LPG adoption to reduce deforestation and carbon emissions.

The PSO CSR Trust continued to make a significant social impact, contributing PKR 31 
million to charitable organizations across Pakistan in Q1FY26. The initiatives focused on 

healthcare, education, youth development, social enterprise, and environmental 

sustainability. 

The Trust also provided flood relief and supported disease prevention efforts in affected regions. 
Reinforcing its commitment to public welfare, PSO CSR Trust inaugurated a free healthcare 

dispensary and a Reverse Osmosis (RO) water filtration plant at its Shikarpur installation, ensuring 
access to essential health services and clean water for underprivileged communities. 



Syed Muhammad Taha
Managing Director & CEO

October 28, 2025

Karachi

Asif Baigmohamed
Chairman ñ Board of Management

These initiatives earned PSO CSR Trust accolades at the 11th International Award on 

Environment, Health & Safety 2025, where it won in the categories of “Best Environmental 

Practices” and “Support for Healthcare Organizations.”

Cerisma (Pvt.) Limited achieved a key milestone toward operational readiness as an 

Electronic Money Institution (EMI), receiving pilot operation approval from the State Bank 

of Pakistan during Q1FY26, with pilot activities commencing in October 2025. This 

development marks PSO’s strategic expansion into digital financial services, underscoring 
its commitment to secure and innovative payment solutions.

PSO Renewable Energy (Pvt.) Limited (PSORE) continues to lead the Group’s green energy 

transformation, advancing Pakistan’s transition toward sustainable power. The company 

successfully solarized PSO’s terminals, depots, and selected retail stations, with the 

Zulfiqarabad Oil Terminal (ZOT) and Machike Terminal now generating approximately 
1MW of clean energy.  

Additional solar projects totaling around 2.7MW across 10 sites are planned for FY26. This 

initiative marks PSO’s strategic shift from “molecules to electrons,” reinforcing its role as 

a pioneer in integrated renewable energy solutions.

During the quarter, PSO was listed on the prestigious Corporate Ethical Procurement and 

Supply (CIPS) Ethics Register, a globally recognized benchmark for sustainable and transparent 

procurement practices. The company also received multiple international awards for its 

creative marketing and advertising excellence, including two Gold Dragon Awards (for Cultural 

Celebration and Innovative Concept), a Silver Dragon Award (for Cause, Environment & 

Sustainability), and the distinguished Black Dragon Award for overall excellence.

Despite these achievements, PSO continues to face significant challenges arising from 
the circular debt crisis, with outstanding receivables standing at PKR 426 billion as of 

September 30, 2025, including PKR 294 billion due from SNGPL. GOP is working on the 

“Circular Debt Reduction” plan which would help improve liquidity of the entire supply 

chain, including PSO’s.

We would like to extend our sincere gratitude to our employees, stakeholders, and business 

partners for their ongoing support. We would also like to thank the Government of Pakistan, 

particularly the Ministry of Energy (Petroleum Division), for their guidance and collaboration 

in navigating the industry’s challenges and supporting PSO’s ongoing mission to fuel 

Pakistan’s progress.
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