




As the world continues to change at a rapid pace, as 
does Pakistan, we need to stay ahead and constantly 
innovate. PSO does this by focusing on our future 
customer needs and the value we can add to their 
lives. Cleaner fuels, automation, digitization are all 
efforts in that direction. We also realize that this 
cannot happen without reinventing ourselves from 
within. PSO is evolving its structure, developing its 
people and empowering them to break barriers. What 
inspires all of this is PSO’s commitment to a greater, 
cleaner and greener Pakistan of tomorrow. 

ENABLING
THE FUTURE
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The Annual Report 2021 covers the period from July 1, 2020 to June 30, 2021 and subsequent events till its issuance. 

Contents and Scope
The report provides the company’s stakeholders a comprehensive review of PSO’s performance, detailing in 
particular how PSO has created value over the period under review. In the current global environment, it is more 
pertinent than ever to appreciate that the performance of the company cannot be seen in isolation, but rather it 
must be considered in light of the external environment. And even though the external backdrop was challenging 
for the entire industry, PSO further strengthened itself achieving historic and record performance in multiple arenas.

This report also addresses PSO’s approach to sustainability, while highlighting links between the external and 
internal environment, company strategy, business model, integrated risk management and the corporate 
governance system at PSO. The financial statements comply with International Financial Reporting Standards 
(IFRS) as notified under the Companies Act 2017 and provisions of and directives issued under this Act.

PSO continues to utilize the integrated reporting approach, as it has since 2016. The integrated reporting model 
builds a thorough understanding about the company, its business lines, integrated value created, business 
strategies, opportunities and risks, business model, governance and performance against strategic objectives, 
while presenting the company’s prospects in a clear, concise and integrated manner.

The report also highlights the evolution of PSO’s Vision, Mission and Values, placing a larger focus on health and 
safety of the organization’s members as well as its customers. PSO is proud to operate with reduced negative 
impact on the environment, owing to its focus on creating a better world for our future generations. Moreover, PSO 
has provided support to the nation in combatting COVID-19, as well as undertaking other community building 
projects with PSO’s CSR Trust. This report applies principles and concepts that are focused on bringing greater 
cohesion and efficiency to the reporting process to help improve the quality of information.

There have not been any significant changes to the scope, boundary and reporting basis since the last reporting 
date of June 30, 2020.

The online version of this report is available on our corporate website and may be accessed through the following
link: https://psopk.com/en/investors/results-reporting/financial-reports

We wish you a pleasant read.

ABOUT THE REPORT



KEY HIGHLIGHTS OF THE YEAR

FY18 FY19 FY20 FY21

In
 P

K
R

 b
ill

io
n

Profit Before Tax
50

40

30

20

10

0

-10

PKR
44.1
billion

Highest ever profit 
before tax

In
 P

K
R

 b
ill

io
n

Contribution to National Exchequer

2018 2019 2020 2021

500
450
400
350
300
250
200
150
100

50
0

PKR
442
billion

Contribution to
national exchequer

PKR
1.4
trillion

All-time high
sales revenue of over

Highest ever
Earning before Interest, 
Taxes, Depreciation & 

Amortization
FY18 FY19 FY20 FY21

In
 P

K
R

 b
ill

io
n

EBITDA

60

50

40

30

20

10

0

PKR
56

billion

06

In
 P

K
R

 tr
ill

io
n

1.4

1.3

1.2
FY18 FY19 FY20 FY21

Gross Revenue



White Oil Growth vs Previous Years

G
ro

w
th

 in
%

FY18 FY19 FY20 FY21

IndustryPSO

24%

14%

4%

-6%

-16%

-26%

White Oil volumetric 
growth of 16.6% 

resulting in highest ever 
White Oil sales

7.6
 million

tons

MoGas Growth vs Previous Years
G

ro
w

th
 in

%

FY18 FY19 FY20 FY21

IndustryPSO

29%
24%
19%
14%

9%
4%

-1%
-6%

3.5
 million

tons

Mogas volumetric growth 
of 21.2% resulting in

highest ever MoGas sales

HSD Growth vs Previous Years

G
ro

w
th

 in
%

FY18 FY19 FY20 FY21

24%

14%

4%

-6%

-16%

-26%

IndustryPSO

3.7
million

tons

HSD volumetric 
growth of 21.1% 

resulting in volumes of 

In
 th

ou
sa

nd
 to

ns

2019 2020 2021

174
thousand

tons

Completion of new and
rehabilitated 

cumulative storage

07ANNUAL REPORT 2021

200
175
150
125
100

75
50
25

0

New and Rehabilitated Storages



08

KEY HIGHLIGHTS OF THE YEAR

Gained 2.6% market share in MoGas, 1.4% in
HSD and 5.6% in Furnace Oil

Procured 71 LNG cargoes under G2G
and spot arrangements

Signed another long-term LNG contract for a period
of 10 years

Launched Euro 5 compliant MoGas and HSD

Launched first EV charger in Islamabad

Highest ever White Oil import of 4.9 million tons

Added 71 Retail Outlets, 30 C-Stores and 13 QSRs
to the portfolio
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Pipeline connectivity of major terminals
with White Oil Pipeline

Launched a fully integrated terminal at Keamari

Launched e-procurement through SAP Ariba

Implementation of “Agility Program” to strategically
align internal age structure

Highest ever sales volumes in LPG segment
of 33 thousand tons 

Increase in cards business, contributing
nearly 8% of retail sales



I feel immense pleasure in putting forth my review on 
the performance of Pakistan State Oil (PSO) and its 
subsidiary, Pakistan Refinery Limited (PRL) for the 
financial year ended June 30, 2021 (FY21). 

Business and COVID-19
Financial year 2020-21 has been unprecedented on 
more than one front; where global economies struggled 
to combat the after-effects of COVID-19, the challenges 
took a different shape for developing economies. During 
the year under review, the Government took aggressive 
measures to diminish the negative impact of economic 
slowdown. Absorbing a continuous rise in commodity 
prices (over 60% upsurge in Brent) and maintaining USD 
versus PKR parity were some of the chronic challenges 
that the Government had to deal with during the year.    
    
Pakistan’s Economic Overview
Pakistan’s economy performed extraordinarily well with 
all major macroeconomic indicators showing a positive 
trend despite the pandemic. Corrective measures taken 
by the Government during financial year 2019-20 reaped 
long lasting benefits, some of which were witnessed 

during FY21. GDP showed a positive trajectory of 3.9% 
against -0.5% last year. The automotive policy 
encouraged 19 automobile companies to manufacture 
locally. Where the manufacturing sector displayed a 
positive growth of 3.6% against -3.8% in the previous 
year, a progression of 4.4% was witnessed in the 
services sector against -0.6% last year. 

Per capita income surged from USD 1,361 to USD 
1,543 (advancement of 13%) owing to remedial 
measures. The agriculture sector witnessed a growth of 
2.7% in the year with contributions from wheat (8.1%), 
rice (13.6%), maize (7.4%), and sugarcane (22%) – 
where sugarcane registered the second highest-ever 
production in the country’s history. Large Scale 
Manufacturing surpassed the pre-COVID level of 
production, registering a cumulative growth of 14.9% 
in FY21. 

Group’s Performance
Despite the negative impact of the recurrent waves of 
the pandemic on different segments of economy, PSO, 
owing to the relentless efforts of its employees and its 

able leadership, made significant progress in all major 
product lines. Further strengthening its legacy, PSO led 
the Industry in liquid fuels with a market share of 
46.3%, registering market shares of 45.2% and 51.7% 
in white and black oil respectively. PRL also showed 
improved performance in FY21 owing to its enhanced 
operational philosophy. The company used lighter 
crudes and operated at ~60% capacity, allowing it to 
increase the production of High Speed Diesel (HSD) 
and Motor Spirit (MS) and reduce the production of 
High Sulphur Furnace Oil (HSFO). PRL also made 
changes in the crude mix during the year and 
introduced new crudes from Middle East and other 
sources.

New entrants in the automobile sector coupled with 
SBP’s contractionary monetary policy amplified 
customers’ purchasing power, resulting in automobile 
growth during the period under review. These two 
factors played a significant role in the substantial 
upsurge in demand for white oil.
 
Reliance on furnace oil to meet the nation’s energy 
requirement increased substantially this year as well 
owing to the concentration of RLNG to domestic 
consumer during peak season, additional demand from 
industrial units and refineries ullage issues. 

Realizing the Board’s vision of structural transformation 
to build capacity and meet future challenges, the first 
phase was successfully completed with the approval of 
the restructuring plan, new appointments/placements 
and budget provisioning for regional offices.  

Performance of the Board
The Board performed its duties and responsibilities 
diligently in strategic and governance matters, playing 
a key role in the monitoring of management 
performance and assessing major risk areas during the 
period under review. Aligning the company with its 
vision and mission, the Board successfully set the 
strategic goals of the company. Remaining fully 
committed and engaged in governance and oversight 
of the company's strategy and operations, the Board 
put in place the right mix of plans and policies with the 
ultimate objective of creating value for shareholders 
while upholding the principles of good corporate 
governance.

The Board is cognizant of the fact that well-defined 
corporate governance processes are vital to enhance 
corporate accountability and is committed to ensuring 
high standards of corporate governance while 
preserving and maintaining stakeholders’ value. The 
Board met thirteen times during the year wherein all 
Board members participated fully and contributed in 
the decision making process. The Board Committees 
provided valuable inputs and assistance to the Board.

An annual performance evaluation of the Board, its 
members and committees was carried out through a 

well-defined mechanism. On the basis of the feedback 
received through this mechanism, the overall role of the 
Board was found to be effective.
  
Future Outlook 
The Board is determined to ensure that the group is 
geared to adapt to changing business dynamics and 
upcoming challenges. Shifting to renewable and 
indigenous energy resources will be an area of focus 
while securing the interests of shareholders will 
continue to be the prime objective.

Going forward, the Board intends to initiate the second 
phase of organizational restructuring while maintaining a 
focused oversight and review of the company’s 
performance to ensure agility. A comprehensive business 
plan has been approved with focus on regaining market 
share, infrastructural projects, automation and business 
process re-engineering. 

I would like to thank the Government of Pakistan, 
especially the Ministry of Energy (Petroleum Division) 
for their continued support and guidance on our 
journey of excellence.    

Zafar I. Usmani
Chairman
Board of Management

August 23, 2021
Karachi

Dear Shareholders,
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I feel immense pleasure in putting forth my review on 
the performance of Pakistan State Oil (PSO) and its 
subsidiary, Pakistan Refinery Limited (PRL) for the 
financial year ended June 30, 2021 (FY21). 

Business and COVID-19
Financial year 2020-21 has been unprecedented on 
more than one front; where global economies struggled 
to combat the after-effects of COVID-19, the challenges 
took a different shape for developing economies. During 
the year under review, the Government took aggressive 
measures to diminish the negative impact of economic 
slowdown. Absorbing a continuous rise in commodity 
prices (over 60% upsurge in Brent) and maintaining USD 
versus PKR parity were some of the chronic challenges 
that the Government had to deal with during the year.    
    
Pakistan’s Economic Overview
Pakistan’s economy performed extraordinarily well with 
all major macroeconomic indicators showing a positive 
trend despite the pandemic. Corrective measures taken 
by the Government during financial year 2019-20 reaped 
long lasting benefits, some of which were witnessed 

during FY21. GDP showed a positive trajectory of 3.9% 
against -0.5% last year. The automotive policy 
encouraged 19 automobile companies to manufacture 
locally. Where the manufacturing sector displayed a 
positive growth of 3.6% against -3.8% in the previous 
year, a progression of 4.4% was witnessed in the 
services sector against -0.6% last year. 

Per capita income surged from USD 1,361 to USD 
1,543 (advancement of 13%) owing to remedial 
measures. The agriculture sector witnessed a growth of 
2.7% in the year with contributions from wheat (8.1%), 
rice (13.6%), maize (7.4%), and sugarcane (22%) – 
where sugarcane registered the second highest-ever 
production in the country’s history. Large Scale 
Manufacturing surpassed the pre-COVID level of 
production, registering a cumulative growth of 14.9% 
in FY21. 

Group’s Performance
Despite the negative impact of the recurrent waves of 
the pandemic on different segments of economy, PSO, 
owing to the relentless efforts of its employees and its 

able leadership, made significant progress in all major 
product lines. Further strengthening its legacy, PSO led 
the Industry in liquid fuels with a market share of 
46.3%, registering market shares of 45.2% and 51.7% 
in white and black oil respectively. PRL also showed 
improved performance in FY21 owing to its enhanced 
operational philosophy. The company used lighter 
crudes and operated at ~60% capacity, allowing it to 
increase the production of High Speed Diesel (HSD) 
and Motor Spirit (MS) and reduce the production of 
High Sulphur Furnace Oil (HSFO). PRL also made 
changes in the crude mix during the year and 
introduced new crudes from Middle East and other 
sources.

New entrants in the automobile sector coupled with 
SBP’s contractionary monetary policy amplified 
customers’ purchasing power, resulting in automobile 
growth during the period under review. These two 
factors played a significant role in the substantial 
upsurge in demand for white oil.
 
Reliance on furnace oil to meet the nation’s energy 
requirement increased substantially this year as well 
owing to the concentration of RLNG to domestic 
consumer during peak season, additional demand from 
industrial units and refineries ullage issues. 

Realizing the Board’s vision of structural transformation 
to build capacity and meet future challenges, the first 
phase was successfully completed with the approval of 
the restructuring plan, new appointments/placements 
and budget provisioning for regional offices.  

Performance of the Board
The Board performed its duties and responsibilities 
diligently in strategic and governance matters, playing 
a key role in the monitoring of management 
performance and assessing major risk areas during the 
period under review. Aligning the company with its 
vision and mission, the Board successfully set the 
strategic goals of the company. Remaining fully 
committed and engaged in governance and oversight 
of the company's strategy and operations, the Board 
put in place the right mix of plans and policies with the 
ultimate objective of creating value for shareholders 
while upholding the principles of good corporate 
governance.

The Board is cognizant of the fact that well-defined 
corporate governance processes are vital to enhance 
corporate accountability and is committed to ensuring 
high standards of corporate governance while 
preserving and maintaining stakeholders’ value. The 
Board met thirteen times during the year wherein all 
Board members participated fully and contributed in 
the decision making process. The Board Committees 
provided valuable inputs and assistance to the Board.

An annual performance evaluation of the Board, its 
members and committees was carried out through a 

well-defined mechanism. On the basis of the feedback 
received through this mechanism, the overall role of the 
Board was found to be effective.
  
Future Outlook 
The Board is determined to ensure that the group is 
geared to adapt to changing business dynamics and 
upcoming challenges. Shifting to renewable and 
indigenous energy resources will be an area of focus 
while securing the interests of shareholders will 
continue to be the prime objective.

Going forward, the Board intends to initiate the second 
phase of organizational restructuring while maintaining a 
focused oversight and review of the company’s 
performance to ensure agility. A comprehensive business 
plan has been approved with focus on regaining market 
share, infrastructural projects, automation and business 
process re-engineering. 

I would like to thank the Government of Pakistan, 
especially the Ministry of Energy (Petroleum Division) 
for their continued support and guidance on our 
journey of excellence.    

Zafar I. Usmani
Chairman
Board of Management

August 23, 2021
Karachi
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MANAGING DIRECTOR &
CHIEF EXECUTIVE OFFICER’S LETTER 

PSO set an all-time high record in MoGas achieving 
volumes of 3.5 million tons, an increase of 21.2% from 
FY20, translating into market share of 41.3% vs. 38.7% 
last year - an increase of 260 bps. We made a strong 
closing in Hi-Cetane Diesel as well, achieving a 
volumetric growth of 21.1% vs. industry growth of 17.5%, 
translating into volumes of 3.7 million tons in FY21. The 
volumes contributed in regaining market share, bringing it 
to 47.2% vs. 45.8% in the preceding year i.e. an increase 
of 140 bps. PSO attained a volumetric growth of 53.2% in 
black oil with volumes of 1.7 million tons and a market 
share of 51.7% vs. 46% in FY20.

Staying true to our promise of fueling the nation come 
what may, we imported 4.9 million tons of white oil 
products this year, an all-time high since the inception 
of the company. PSO also entered into an agreement 
with Qatar Petroleum under G2G arrangement to 
supply an additional 3 million tons per annum of LNG 
for a period of 10 years. This contract shall add 
additional volumes to an already executed 15-year long 
term sales purchase agreement (SPA), making PSO the 
largest supplier of LNG in the country with a supply 
base of 6.75 million tons per annum. 

Our commitment to environmentally friendly energy is 
longstanding as we accelerate the adoption of cleaner 
energy alternatives consistent with climate goals. PSO 
became the first OMC to upgrade the country’s fuel 
standard from Euro 2 to Euro 5 in line with GOP’s Clean 
& Green initiative. The launch of Hi-Octane 97 Euro 5, 
Premier Euro 5 and Hi-Cetane Diesel Euro 5 proved to 
be game changers in the industry, bolstering 
customer’s confidence in PSO’s products. Building on 
our value creation model, we prioritized high margin 
products, adding significant revenues with a volumetric 
growth of 177.6% and 11.3% in High-Octane 97 Euro 5 
and lubricants respectively. Adapting to the global 
revolution in mobility, PSO launched its first EV 
charging facility – Electro in Islamabad.

Putting customers at the heart of everything as we do 
at PSO, we are redefining the non-fuel retail experience 
by revamping our Shop Stops, adding quick service 
restaurants and ATMs along with adding 71 new vision 
retail outlets nationwide to increase accessibility. As a 
diverse and inclusive company, we hired more than a 
dozen female pump attendants at our retail outlets to 
make them self-reliant and contributing members of the 
society. We also added uniquely-abled pump 
attendants to our value chain to benefit from their 
unique perspective and we are increasing their numbers 
rapidly in all major cities.

We fast tracked our infrastructural projects to gain 
operational efficiency and added 174,000 tons of new 
and rehabilitated storages, significantly increasing the 
number of days cover of petroleum products. 
Moreover, operational locations have been connected 
to White Oil Pipeline to make product movement safer 
and more efficient. To successfully navigate the 
company through FY21 with the burden of circular debt 
still large, we switched our financial focus to recovering 

PKR 25.8 billion from the Power Sector (including late 
payment surcharge income) and reducing finance cost 
by PKR 3.2 billion (24%). 

The global pandemic enhanced our focus on digital. 
We took drastic steps to build our digital capability, 
enable new ways to engage with our stakeholders, 
create efficiencies, and support new businesses. 
Making significant strides on our journey of digital 
transformation, we launched Pakistan’s first digitally 
integrated oil storage and dispatch terminal in Karachi. 
We also became the first public sector entity to launch 
e-procurement through SAP Ariba. Other automation 
initiatives included the launch of PSO Sahulat - an 
online order management system for dealers, 
Automated Queue Management System for 
tank-lorries and various internal applications for fund 
management and employees. 

As a responsible corporate citizen, PSO, through its PSO 
CSR Trust, extended support of PKR 102 million in the 
fields of healthcare, education, and community-building 
nationwide. We also launched a massive nationwide 
campaign to spread awareness about the vaccination 
and inoculate citizens in all corners of the country by 
setting up approx. 500 vaccination centers and mobilizing 
100 mobile vaccination vans.
 
We all hope that 2022 will be the year in which the 
world can leave the coronavirus pandemic behind. 
Looking ahead, we continue to anticipate headwinds, 
however, our purpose of enriching all the lives we touch 
every day is clear, and so is our firm belief in our 
potential to grow and create more value, while doing so 
in a sustainable manner.

I wish to thank our customers, business partners and 
stakeholders for their continued support. I extend my 
heartfelt thanks to our 2,400+ employees for their 
perseverance and hard work over the past year. This 
historic milestone would not have been possible 
without the guidance of Government of Pakistan, 
especially the Petroleum Division of the Ministry of 
Energy and PSO’s Board of Management. Finally, I 
thank you, our shareholders, for your continued 
support, trust and confidence. 

Please take care and stay healthy.

Financial year 2020-21 (FY21) was a year like no other. 
For us as a company, this has been a year of milestones 
achieved. By the grace of the Almighty and the 
unwavering commitment of our employees nationwide, 
PSO closed FY21 with a record breaking, all-time high 
gross revenue of PKR 1.4 trillion and a profit after tax of 
PKR 29.1 billion compared to a loss after tax of PKR 6.5 
billion in the preceding year. The net profit translated into 
an earnings per share of PKR 62.07 vs. a loss per share 
of PKR 13.77 in FY20. These results demonstrate PSO's 
agility and strength across its diverse portfolio despite 
the challenging economic scenario and recurrent waves 
of the pandemic.

COVID-19 presents a crisis on a scale many of us have 
never experienced before. We reacted quickly to the 
recurrent waves of the pandemic and adjusted our 
operations to address the situation at hand keeping the 
safety of our employees, business partners and customers 
foremost. Through the effective implementation of our 
business continuity plan, we have emerged from this crisis 
stronger than before. While we can all be grateful for the 
recent signs of an upturn thanks to the vaccines, I suspect 
the next year or two will still hold many challenges.

Creating value for our stakeholders is key to the 
long-term resilience and value of our business as we 
keep sustainability as the cornerstone of our corporate 
strategy. Our values, a focus on safety in all we do and 
a non-negotiable commitment to ethics guide us as we 
transform into an integrated energy company focused 
on delivering solutions for customers by harnessing 
technology, building scale in low carbon energy 
alternatives, diversifying and reinventing our internal 
architecture. 

FY21 has been a year of strong accelerated delivery of 
our strategy. Exhibiting a phenomenal performance 
over and above the industry average, PSO grew by 
21.9% in liquid fuels over last year with volumes 
reaching 9.2 million tons, attaining a market share of 
46.3% in FY21 compared to 44.3% in FY20. In terms of 
total oil equivalent, we have sold 13.6 million tons that 
includes LNG (4.4 million tons oil equivalent). We also 
achieved our highest ever volume of 7.6 million tons in 
the white oil segment despite the shrinking jet fuel and 
kerosene oil industry, with a market share of 45.2% in FY21 
vs. 44% in FY20 i.e. a growth of 120 basis points (bps). 

Dear Shareholders,

12



PSO set an all-time high record in MoGas achieving 
volumes of 3.5 million tons, an increase of 21.2% from 
FY20, translating into market share of 41.3% vs. 38.7% 
last year - an increase of 260 bps. We made a strong 
closing in Hi-Cetane Diesel as well, achieving a 
volumetric growth of 21.1% vs. industry growth of 17.5%, 
translating into volumes of 3.7 million tons in FY21. The 
volumes contributed in regaining market share, bringing it 
to 47.2% vs. 45.8% in the preceding year i.e. an increase 
of 140 bps. PSO attained a volumetric growth of 53.2% in 
black oil with volumes of 1.7 million tons and a market 
share of 51.7% vs. 46% in FY20.

Staying true to our promise of fueling the nation come 
what may, we imported 4.9 million tons of white oil 
products this year, an all-time high since the inception 
of the company. PSO also entered into an agreement 
with Qatar Petroleum under G2G arrangement to 
supply an additional 3 million tons per annum of LNG 
for a period of 10 years. This contract shall add 
additional volumes to an already executed 15-year long 
term sales purchase agreement (SPA), making PSO the 
largest supplier of LNG in the country with a supply 
base of 6.75 million tons per annum. 

Our commitment to environmentally friendly energy is 
longstanding as we accelerate the adoption of cleaner 
energy alternatives consistent with climate goals. PSO 
became the first OMC to upgrade the country’s fuel 
standard from Euro 2 to Euro 5 in line with GOP’s Clean 
& Green initiative. The launch of Hi-Octane 97 Euro 5, 
Premier Euro 5 and Hi-Cetane Diesel Euro 5 proved to 
be game changers in the industry, bolstering 
customer’s confidence in PSO’s products. Building on 
our value creation model, we prioritized high margin 
products, adding significant revenues with a volumetric 
growth of 177.6% and 11.3% in High-Octane 97 Euro 5 
and lubricants respectively. Adapting to the global 
revolution in mobility, PSO launched its first EV 
charging facility – Electro in Islamabad.

Putting customers at the heart of everything as we do 
at PSO, we are redefining the non-fuel retail experience 
by revamping our Shop Stops, adding quick service 
restaurants and ATMs along with adding 71 new vision 
retail outlets nationwide to increase accessibility. As a 
diverse and inclusive company, we hired more than a 
dozen female pump attendants at our retail outlets to 
make them self-reliant and contributing members of the 
society. We also added uniquely-abled pump 
attendants to our value chain to benefit from their 
unique perspective and we are increasing their numbers 
rapidly in all major cities.

We fast tracked our infrastructural projects to gain 
operational efficiency and added 174,000 tons of new 
and rehabilitated storages, significantly increasing the 
number of days cover of petroleum products. 
Moreover, operational locations have been connected 
to White Oil Pipeline to make product movement safer 
and more efficient. To successfully navigate the 
company through FY21 with the burden of circular debt 
still large, we switched our financial focus to recovering 

PKR 25.8 billion from the Power Sector (including late 
payment surcharge income) and reducing finance cost 
by PKR 3.2 billion (24%). 

The global pandemic enhanced our focus on digital. 
We took drastic steps to build our digital capability, 
enable new ways to engage with our stakeholders, 
create efficiencies, and support new businesses. 
Making significant strides on our journey of digital 
transformation, we launched Pakistan’s first digitally 
integrated oil storage and dispatch terminal in Karachi. 
We also became the first public sector entity to launch 
e-procurement through SAP Ariba. Other automation 
initiatives included the launch of PSO Sahulat - an 
online order management system for dealers, 
Automated Queue Management System for 
tank-lorries and various internal applications for fund 
management and employees. 

As a responsible corporate citizen, PSO, through its PSO 
CSR Trust, extended support of PKR 102 million in the 
fields of healthcare, education, and community-building 
nationwide. We also launched a massive nationwide 
campaign to spread awareness about the vaccination 
and inoculate citizens in all corners of the country by 
setting up approx. 500 vaccination centers and mobilizing 
100 mobile vaccination vans.
 
We all hope that 2022 will be the year in which the 
world can leave the coronavirus pandemic behind. 
Looking ahead, we continue to anticipate headwinds, 
however, our purpose of enriching all the lives we touch 
every day is clear, and so is our firm belief in our 
potential to grow and create more value, while doing so 
in a sustainable manner.

I wish to thank our customers, business partners and 
stakeholders for their continued support. I extend my 
heartfelt thanks to our 2,400+ employees for their 
perseverance and hard work over the past year. This 
historic milestone would not have been possible 
without the guidance of Government of Pakistan, 
especially the Petroleum Division of the Ministry of 
Energy and PSO’s Board of Management. Finally, I 
thank you, our shareholders, for your continued 
support, trust and confidence. 

Please take care and stay healthy.

Syed Muhammad Taha 
Managing Director & CEO 
August 23, 2021
Karachi
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We enrich lives around the world
just as we do in our country



We enrich lives around the world
just as we do in our country

To leverage our 
strengths in order to 
grow, diversify, and 
build value



Innovation
We are redefining leadership in Energy to build an agile, creative, and future focused 
organization

Integrity
We are unwavering and transparent. Focused on reliable and consistent quality 
practices in everything we do

Teamwork
For sustainable productivity and efficiency, we leverage our strengths through 
coaching and collaboration

Caring and Giving 
We value our customers, employees, community and environment, and take pride 
in cultivating loyal relationships that foster outreach and cooperation

Inclusive Leadership
We welcome all voices and points of view to gain understanding and perspective 
in healthy interactions across our organization

OUR VALUES
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In line with management's effort to maintain the decorum and ensure an environment that is cohesive to the 
development and success of our people, a Code of Conduct has been put in place where the following activities 
can result in disciplinary action:

1. Habitual lack of punctuality

2. Unauthorized/Habitual absenteeism

3. Unsatisfactory/negligent performance

4. Smoking at all PSO locations/offices

5. Breaking of safety regulations/HSE Standards/Polices

6. Breach of privacy and/or trust

7. Misusing confidential information/record

8. Falsification of records

9. Offering/Accepting Bribes/Gifts

10. Intentional damage to company/individual property

11. Reporting on duty drunk, drugged or intoxicated

12. Activities bringing disrepute to company

13. Use or possession of arms, explosives, alcohol and drugs

14. Negligence causing loss to company's property(s)

15. Submission of fake/forged testimonial(s)/document(s) at the time or during the course of employment

16. Bullying/intimidation/uncalled for behavior/mental and gender harassment

17. Giving illegal/unreasonable direction to others/Misuse of authority

18. Using influence or external pressure in companyaffairs

19. Conduct that violates decency and morality

20. Theft of any of the properties/assets in/from PSO locations/offices

21. Habitual resting/sleeping in office timings

22. Violation of Policies/SOPs

23. Discrimination on basis of caste, creed, religion & gender

24. Undue patronage/Nepotism (Favoritism)

25. Using office timings for personal use

26. Mishandling/misusing company resources and property

27. Involvement in criminal activity within PSO locations/offices

28. Inappropriate public comment and/or rumor mongering

29. Insubordination/failure to obey legitimate instructions

30. Non-disclosure of conflict of interest

31. Misappropriation/misrepresentation of facts, fraud/financial embezzlement

32. Causing injury to person(s)/loss of life (a) deliberately and/or (b) due to negligence

CODE OF CONDUCT
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Pakistan State Oil Company Limited (PSOCL) is the 
largest oil marketing company of Pakistan with a 
widespread network comprising of 3,500+ retail 
outlets, 9 installations, 23 depots, refueling facilities 
at 10 airports, with two state-of-the-art lubricant 
manufacturing facilities and LPG storage & bottling 
facilities. The company has been actively involved in 
enriching the lives of people since its inception in 
1976. PSO has a vast history of shaping the industry 
and bringing innovative fueling products and services 
to serve the nation effectively. The company takes 
pride in fueling the journeys across air, land, and sea 
for over four decades, and becoming the nation’s 
choice.

During FY21, the company continued its journey of 
leading oil marketing segment by closing the year 
with a market share of 46.3%. An overview on 
downstream sector market participation during the 
year is hereunder:

 

Source: Oil companies advisory council (OCAC) TPPL includes Pearl 
Parco, others includes OMCs having participation of less than 8%

The company’s business activities involve sourcing 
(imports and local), storage and marketing of 
petroleum products along with the import of 
Re-gasified Liquefied Natural Gas (RLNG). Moreover, 
the non-liquid fuel businesses such as non-fuel retail, 
cards, lubricants and gaseous fuels assist the 
company in adding value to the bottom-line. 
Additionally, shareholding in various subsidiaries and 
associates such as Pakistan Refinery Limited, Asia 
Petroleum Limited, Pak Grease Manufacturing, 
Eastern Joint Hydrant, Joint Installation of Marketing 
Companies (JIMCO), Pak Arab Pipeline Company 
and New Islamabad International Airport assists the 
company in strengthening its value chain.  

As the nation’s own company, PSO is striving to 
conserve the environment through its offerings, which 
include Hi-Octane 97 Euro 5, Premier Euro 5, and 
Hi-Cetane Diesel Euro 5 fuels. Moreover, the 
company is taking strides in electrical vehicle 
charging business, wherein a charging unit with the 
brand name of “Electro” has already been installed at 

Islamabad, while several units are under advanced 
stages of implementation.

The company ensures that congenial working 
environment is provided to its people wherein several 
initiatives are being rolled out. Recently, the company 
completed vaccine inoculation for its staff, exhibiting 
the care and value it holds towards the people. 
Additionally, increasing shareholders’ income through 
profitability has been the prime focus of the company 
since its inception. Focused approach is being 
exerted towards ensuring profitability prospects at all 
times. 

Being the nation’s pride, the company is striving to 
add value to the society by participating in several 
community development, healthcare and educational 
projects through PSO’s CSR trust. During the period 
under review, the company committed PKR 102 
million towards these projects.

The company considers its customers as the nucleus 
of its business by placing utmost value on receiving 
customer feedback, resolving queries and increasing 
customer satisfaction, while a dedicated customer 
services center and help-line are in place. 
Additionally, several customer care days are being 
arranged wherein the company’s top management 
directly interacts with the customers at the forecourt. 

Considering the significance of digital media, the 
company has developed a strong presence on 
various social media platforms to directly interact with 
the customers regarding offerings and business 
related developments. The presence is significantly 
assisting the company in understanding customer’s 
needs while adding value by gaining feedback in real 
time. The company also monitors the complaints 
received on “Pakistan Citizen Portal” to ensure timely 
resolution.

The company has a dedicated website in place i.e. 
www.psopk.com that provides latest updates 
including prices of products across the country. 
Moreover, social media page details are hereunder:

COMPANY PROFILE

PSO
Others

53.7%

46.3%
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Markets served and product lines

JP1

Furnace Oil

SKO

LDO

LNG

Motorist, Industrial
& Power Sector

Automobile

Automobile

Retail

Diesel Engines

Automobile

Motorist

Aviation Sector

Power, Industrial 
and Marine Sector

Industrial,
Domestic

Agriculture

Domestic,
Industrial

Power, Domestic
and Industrial 

Electric Vehicle

Brand Usage/Customer Base

HSD

HOBC

PMG

Lubricants

Automobile
& MotoristCards

Retail Outlet

Jet Fuel

Furnace 
Oil

Kerosene
Oil

Light 
Diesel Oil

LPG

LNG

Electric 
Vehicle 
Charger

Product



BUSINESS MODEL

Sustainability, 
Growth and
 ProgressionMeeting customer demand 

through multiple channels 
including retail, high-street, 

consumer business, aviation 
and power sector

Output

Sales

Sourcing through local 
refiners and imports to 

meet customer 
demand

Input

Planning & Sourcing

Improving customer 
satisfaction, relations and 

confidence on our products 
and services

Business Activity

Marketing

Storage network of 1 million 
tons supported by 

dedicated fleet of tank 
lorries, pipeline connectivity 

and railways

Operations

Storage & Distribution
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GROUP STRUCTURE

Ownership and Operating Structure
Both PSO and PRL are operating in the public sector, incorporated and operating in Pakistan, and are listed on the 
Pakistan Stock Exchange Limited. Majority of shares of PRL are owned by the Holding Company – PSO (63.6%). 
Whereas, GoP holds 25.51% direct shareholding in PSO (51% direct and indirect). Detailed shareholding structures 
have been mentioned in pattern of shareholdings of each company. 

PRL’s head office, refinery and storages are located at Karachi. PSO’s head office and two lubes manufacturing 
plants are at Karachi, whereas various retail outlets, storages, and sales offices are distributed throughout the 
country. 

Nature of Relationship
PRL is engaged in production and sale of petroleum products, whereas PSO is engaged in marketing of petroleum 
products. The acquisition of PRL has resulted in backward integration for PSO and has provided it with secured 
source of purchase. PSO has majority of representation on the Board of Directors of PRL. 

The Group consists of Pakistan State Oil Company Limited (the Holding Company) and Pakistan Refinery Limited 
(the Subsidiary Company). 

PRL became PSO’s subsidiary on December 1, 2018 as a result of increase in shareholding of PSO in PRL from 
24.11% to 52.68%. During the year ended June 30, 2020, PSO acquired further shareholding in PRL thereby 
increasing its stake in PRL to 60%, which was further increased to 63.6% in FY21. 

PSO 
(the Holding Company)

PRL 
(the Subsidiary Company)

Percent

63.6

21ANNUAL REPORT 2021



PSO wins BCSR Award 2019 from ICMA Pakistan
November 16, 2020 January 12, 2021

PSO partners with FoodPanda

STRATEGIC INVESTMENTS

PSO has strategic investments in storage, refining, aviation, lubricants and pipeline businesses.

 Pak Grease Manufacturing Company Ltd (Pak. 
Grease) – Others include private investors

 
 Pakistan Refinery Limited (PRL) – Others are listed 

on Pakistan Stock Exchange and held by the 
general public    

 
 The New Islamabad International Airport Fuel 

Farm - Attock Petroleum Limited (APL) (50%)
 
 Eastern Joint Hydrant Depot (EJHD) - Others 

include SPL (44%) & TPML (12%), managed by 
SPL

 Asia Petroleum Limited (APL) - Others include 
Industrial Petro. Group (12.5%), Veco Int’l 
(12.5%), Infravest (26%)

 
 Joint Installation of Marketing Companies 

(JIMCO) - Others include SPL (25%) & TPML 
(13%), managed by PSO

 Pak Arab Pipeline Company (Private) Limited 
(PAPCO) - Others include PARCO (51%), Shell 
(26%), Chevron/TPML (11%)

% Share of PSO
(Rounded off to the nearest Zero)

PSO joins DUHS against COVID-19
July 08, 2020 August 14, 2020

Flag Raising on Independence Day

63.6%
Pakistan Refinery 

Limited (PRL) 50%
The New 

Islamabad 
International 

Airport

Joint Installation 
of Marketing 
Companies 

(JIMCO) 
44%

Eastern Joint 
Hydrant Depot 

(EJHD) 

22%
Pak Grease 

Manufacturing 
Company Limited

(Associated 
Company)

49%
Asia Petroleum 
Limited (APL)
(Associated 
Company)  

12%
Pak Arab 

Pipeline Company 
(Private) Limited 

(PAPCO)

62%
PSO’s 

Strategic
Investments
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VALUE CHAIN

The oil industry value chain is segregated into three distinct tiers i.e. upstream, midstream and downstream. PSO 
holds a position in both mid and downstream of the value chain owing to its strong presence in the oil marketing 
segment and shareholding in PRL. Additionally, PSO is amongst the major shareholders of PAPCO, a cross country 
white oil pipeline company.

PSO is also the largest importer of POL products with storage facilities and retail outlets in almost every part of the 
country. Based on its product range and footprint, PSO touches the lives of over 3 million Pakistanis every day. 

Tabish Gauhar Visits PSO House
April 30, 2021 May 01, 2021

PSO launches digitally integrated oil

HR STRENGTH

Total number of employees as of June 30, 20212,371*

2394*Average number of employees during the year

Tabish Gauhar Visits PSO House
April 30, 2021 May 01, 2021

PSO launches digitally integrated oil

Total number of employees at factory as of 
June 30, 2021206

*exclusive of 22 trainees/mentees  

199Average number of employees at factory 
during the year

March 17, 2021
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Exploration
Field Development

Production Operations

Transportation
Processing

Storage & Distribution

Manufacturing
Refining & Petrochemicals

Wholesale & Marketing

23ANNUAL REPORT 2021



GEOGRAPHICAL PRESENCE

For details about Head Office, Manufacturing Plants 
and Sales Offices kindly refer to paras 1.2 & 1.3 of the 
Notes to the Unconsolidated Financial Statements. 

PSO INSTALLATIONS / TERMINALS

PSO DEPOTS

DIVISIONAL OFFICES

HEAD OFFICE

AVIATION STATIONS

LPG PLANTS

REGIONAL OFFICE

Sangi

Daulatpur

B A L O C H I S T A N

Lahore

Multan

Peshawar

Jehlum

Karachi
Keamari

Port Qasim

Islamabad

Faqeerabad

Akora Khattak

K.P.K

Chitral Juglot

Serainaurang

Sialkot

Gilgit Baltistan

A
 J

 &
 K

INDIAN ILLEGALLY OCCUPIED 
JAMMU & KASHMIR

Taru jaba

Shersha

Vehari
Lalpir

Sahiwal

Morgah Chakpirana

Kundian
Kotal Jam

Dhurnal

Sargodah
D I Khan

Faisalabad

Habibabad

Turbat

Pasni

Sukkur

Bahawalpur

Hyderabad

Mehmoodkot

Gatti

Sihala

Quetta

Khuzdar Shikarpur

Gujranwala
Machike
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Pakistan State Oil Company Limited (PSO) is a public sector and public limited company functioning under the 
Companies Act, 2017. The Shares of PSO are listed on Pakistan Stock Exchange (“PSX”) making PSO subject to 
the relevant provisions of PSX Rule Book. Apart from the regulatory framework, PSO is a “Managed Company” 
under the provisions of Marketing of Petroleum Products (Federal Control) Act, 1974 (the “1974 Act”). In this regard, 
through Notification S.R.O.100 (I)/77 dated January 31st, 1977 pursuant to Section 5 of the 1974 Act, the 
management control of PSO has been taken over by the Federal Government through Ministry of Energy-Petroleum 
Division, with effect from December 30th, 1976.

Securities & Exchange Commission of Pakistan
Being a company, PSO is subject to the regulatory framework of Securities & Exchange Commission of Pakistan 
(“SECP”). PSO, to the extent of its entity based regulation, is subject to various laws administered by SECP, this 
includes but is not limited to the Companies Act, 2017, the Securities Act, 2015 and the subordinate legislation 
administered by SECP. As a company, PSO adheres to full compliance of the regulatory mandate and ensures 
working in a transparent and efficient manner.

Oil and Gas Regulatory Authority
PSO being an oil marketing company, to the extent of its business, is under the regulatory framework of Oil and Gas 
Regulatory Authority. In this regard, the Authority is empowered to regulate the business of PSO through Oil and 
Gas Regulatory Authority Ordinance, 2002, Pakistan Oil (refining, blending, transportation, storage and marketing) 
Rules, 2016 and respective subordinate legislations on case to case basis. With respect to pricing, domestic oil 
prices of petroleum products are fixed under Petroleum Products (Petroleum Levy) Ordinance 1961, Petroleum 
Products (Petroleum Levy) Rules 1967, and OGRA Ordinance, 2002. Similarly, the prices are regulated, reviewed 
and communicated by OGRA based on PSO’s cumulative landed import cost. The OMC and dealer margins 
(profits) are also fixed and regulated by the Federal Government. OGRA computes and notifies Inland Freight 
Equalization Margin (IFEM) for petroleum products such as High Speed Diesel, Motor Gasoline, Kerosene Oil and 
Light Diesel Oil on every price change. IFEM is an integral component of the final selling price that covers primary 
transportation cost currently at 22 depots. The purpose is to ensure uniform selling prices of these products across 
the country.

Public Procurement Regulatory Authority
PSO being a public sector company is required to ensure regulatory compliance with the provisions of Public 
Procurement Regulatory Authority Ordinance, 2002, and the Rules and Regulations thereof in its procurement 
processes including inter alia procurement planning, advertisements, pre-qualifications, methods of procurement, 
opening, evaluation & rejection of bids, acceptance of bids, award of procurement contracts and redressal of 
grievances.

REGULATORY FRAMEWORK
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SIGNIFICANT CHANGES FROM PRIOR YEARS

Rebounding Oil Demand
Resumption of economic activities supplemented by 
smart policies, initiatives and vaccine drives have 
increased oil demand, globally. Moreover, OPEC+ 
managed supply have supported the dwindling demand 
and kept the oil prices from falling.  

Pakistan Rupee against Dollar
Pakistani rupee appreciated against US dollar and 
emerged as the world’s top performing currency during 
the third quarter of FY21. The rupee strengthened during 
the year in the wake of excessive foreign currency 
inflows and limited outflows.

High Growth in Vehicle Sales
MoGas driven vehicle sales have increased, owing to 
maintained monetary policy rate at 7%. 

E-procurement 
PSO has implemented SAP Ariba to bring efficiency and 
transparency in the procurement process. This will make 
tendering process less cumbersome and enhance 
effective decision making.
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Terminal Automation
The company has implemented terminal automation at 
one of its key operational locations in Karachi. The 
automation shall assist the company in increasing 
efficiency while reducing human intervention in business 
operations, henceforth adding sustainability.

Restructuring & Automation

Maintained Discount Rates
SBP continued to provide respite to the economy by 
maintaining policy rates at 7% during the year. The 
reduced policy rates have further assisted the company 
in reducing financing cost significantly, henceforth 
adding value to the bottom-line.

The company has gone through a restructuring process, 
reallocating its resources to enhance administration and 
profitability. A new department BPR&PMO has been set 
up to automate the company’s operations and to bring 
innovative solutions to further digitize the company.
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PSO celebrates Customer Care Day
April 01, 2021 

PSO Supports IBA National
Talent Hunt Programme

March 11, 2021
PSO supports construction on Doctors’

Lounge at Indus Hospital

February 17, 2021

March 17, 2021
PSO launches E-Procurement through SAP Ariba

SAPM Tabish Gauhar visits PSO House
April 30, 2021May 01, 2021

PSO launches digitally integrated oil terminal

PSO signs MoU with PARCO & PAPCO
May 02, 2021June 25, 2021

PSO fuels the world's largest cargo plane

MAJOR EVENTS
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PSO joins DUHS against COVID-19
July 08, 2020

Launch of Hi Octane 97 Euro 5
August 18, 2020

PSO wins BCSR Award 2019 from ICMA Pakistan
November 16, 2020

December 15, 2020
 PSO signs Fuel Supply Agreement with Air Sial

August 14, 2020
Flag hoisting on Independence Day at PSO House

October 21, 2020
PSO’s Annual General Meeting

January 12, 2021
PSO partners with FoodPanda

December 31, 2020
PSO launches Pakistan’s first Euro 5 diesel



MARKETING INITIATIVES

30



31ANNUAL REPORT 2021










































































































































































































































































































































































































































































































































































































































































	PSO Company profile Final 01
	Managemant review 02
	Corporate governance Final 03
	Report to Shareholders (Unconsolidated) Final 04
	Ratios & analysis final
	Unconsoldated Statement-1
	Unconsoldated Statement-2
	Unconsoldated Statement-3
	consoldated Statement-1
	consoldated Statement-2
	consoldated Statement-3
	SHAREHOLDERS
	consoldated Statement of  Financial urdu_FInal

